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WHO WE ARE AND WHAT
WE STAND FOR

We exist to support people to have fulfilling lives in the UK. We challenge racist and discriminatory
policies and rhetoric on immigration and educate our communities to create systemic change and
improve the lives of people who move, whether they move by force or by choice.

Our vision is a society in which people are able to live safely and are treated with equal dignity and
respect, regardless of where they are from or how they came to the UK. 

OUR MISSION

OUR VISION

ABOUT US
Since 1967, JCWI has been challenging laws, policies, and media narratives that lead to discrimination,
destitution, and the denial of rights for people who move. 

We provide award-winning legal aid representation to the people who need it most, focusing on
representing the most marginalised migrants. And we are building a community-driven and lived-
experience led movement for migrant justice. 

JCWI is a member organisation; a member may be an individual, a corporate body, or an individual or
corporate body representing an organisation which is not incorporated.

We combine holistic, expert legal advice and representation with advocacy and campaigns that are
led by and with those most impacted by experiences of migration, and which bring together groups,
networks and individuals with a shared vision for a more just society.
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The trustees are pleased to present their annual directors' report, accompanied by the financial
statements of the charity for the year ended 31st March 2024, prepared to meet the requirements for a
directors' report and of the Companies Act. These financial statements comply with the Charities Act
2011, the Companies Act 2006, the Memorandum and Articles of Association, and Accounting and
Reporting by Charities: Statements of Recommended Practice applicable  to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2019).



Represented 278 clients to provide legal advice and assistance, ranging from
support with complex asylum claims including survivors of trafficking and torture to
representing those in immigration, winning human rights appeals, and supporting
people to reunite with family members. 

Responded to 716 calls to our Irregular Migrant Helpline, providing tailored,
rapid advice to those with pressing questions about their legal status, or who
have found themselves cut off from support services.

Advised 59 people who had been detained, through our Immigration
Removal Centre legal aid contract, securing bail in almost all cases. Advised 56
people who are experiencing or at risk of destitution, through our
partnership with the British Red Cross.

Delivered 32 expert-led training sessions to individuals and organisations,
training 264 people across topics including OISC (Office of the Immigration
Services Commissioner) training, Unlawful Detention, and skills for managing
one’s own case.

Responded to 692 referrals through UNISON, one of the largest unions with
1.3 million members, dealing with all aspects of immigration law.

Contributed to six policy briefings on key themes including the Illegal
Migration Bill and Safety of Rwanda Act.

We contributed just under 100 quotes to stories in national and international
press and our spokespeople made just under 50 TV and radio appearances. 

Launched ‘Resist & Persist: Your Guide to Tackling the Hostile
Environment’, along with 5 other explainers and resources, in collaboration with
our lived experience advisory board.

Published 7 opinion pieces in outlets ranging from The Independent to New
Scientist, and assisted investigative journalists in breaking stories on issues
that affect our clients.

Provided 6 evidence submissions to government consultations across
issues covering Human Rights Law, systemic racism, the Rwanda plan, and
access to legal aid.

OUR YEAR AT A
GLANCE
IN THE YEAR ENDED MARCH 2024,  WE:
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MESSAGE FROM THE
TRUSTEES
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OUR STRATEGY
At the start of the financial year, we were pleased to launch a new one-year strategy,
titled ‘The Road Ahead’, centred around our core values of Justice, Equality, Humanity,
Solidarity, Creativity & Accountability. In addition to encompassing the core pillars of our
work itself, this roadmap also includes a strategic objective focused on organisational
resilience and workplace culture. Our overarching objectives for the year were as
follows:

1) Strengthen the movement working to improve the lives of people who move,
by amplifying grassroots groups and challenging the establishment. 

2) Use law, advocacy, and the media to respond to and challenge damaging
and discriminatory immigration policies and to challenge dominant narratives
about migration. 

3) Provide high-quality legal advice and information to support people making
the UK their home. 

4) Work as a team to make JCWI a happy, resilient, and rewarding place to work
by sharing knowledge, collaborating across the organisation, and implementing
the policies and practices we need to manage our resources effectively. 

The coming pages will showcase the work achieved under the first three objectives in
more detail. Objective four has been pursued through ongoing work, in collaboration
with JCWI’s trustees, new Executive Director, and senior leadership team, in reviewing
and updating key policies relating to ways of working, hosting reflective practice
sessions and safeguarding workshops across the wider team, and building on our
successes in cross-team collaboration and knowledge-sharing.
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Legal
representation &

advice

Policy
&

advocacy

Strategic
communications

Movement
building &

collaborations

Promoting the
needs and voices

of people who
move Our Activities

HOW WE MAKE
CHANGE

Our Activities
 carried out in an interconnected, holistic way, led and informed by and with our lived

experience advisory board and strategy

Tangible changes
aligned to our strategic objectives

 Grassroots
groups are

amplified, and
the movement is

strengthened

People making
the UK their

home receive
dignified, holistic

support 

Dominant
narratives about
migration that

perpetuate harm
are challenged

 Fairer, more
humane policies
for people who

move are
implemented

7

JOINT COUNCIL FOR THE WELFARE OF IMMIGRANTS, 2023-2024



HOW WE MAKE
CHANGE

Long-term vision
contributed to by the changes we bring about

A society in which people are able to live safely and are treated with equal dignity
and respect, regardless of where they are from or how they came to the UK.

Public Benefit 

The trustees of JCWI have given due regard to the Charities (Accounts and Reports)
Regulations 2008, Charities Act, and Charities Commission guidance on reporting
public benefit in the exercising of all duties during the financial year. 

Within all activities undertaken and within the development of the organisational
strategy for the year, the trustees have centred JCWI’s charitable purposes. These are:  

The prevention or relief of poverty in particular but not exclusively by the provision of
advice, counsel, assistance and representation in relation to immigration and
nationality to those  who could not otherwise obtain these as a result of their lack of
resources;  
 

To advance education and training on the law and related subjects in  particular to law
that may affect immigrants; 
 

To  promote the human rights arising under or by virtue of the Human Rights Act 1998
and the promotion of the Convention Rights 
 

As an organisation that provides direct support to clients who are often experiencing
extreme poverty and hardship, for whom legal assistance and casework support are
often some of the most powerful ways to contribute to alleviating this, and which is
dedicated to overcoming the impacts of discrimination and inequities within the UK,
we meet our charitable purposes through a multilateral approach.  

8

JOINT COUNCIL FOR THE WELFARE OF IMMIGRANTS, 2023-2024



OUR IMPACT: LEGAL

Whilst as an organisation we seek to create fairer policy and rights, our lawyers help
people to access those fundamental rights, both by providing representation to clients,
and by providing advice via our helplines and outreach work. We fight for people to gain
status, secure their liberty from immigration detention, prevent people from being
deported, win human rights appeals, bring families together, and enable those fleeing to
the UK to gain safety and security and build new lives in the UK. We seek to bring wider
change through systemic challenges, legal interventions, and providing key evidence in
cases brought by other organisations.  
  
Our legal team often support the most marginalised groups - asylum seekers and
stateless persons who have fled persecution, victims of trafficking and torture,
unaccompanied children who have arrived alone in the UK, people in immigration
detention, and those who have lived years, decades, without status in the UK, under the
shadow of the hostile environment.  
  
The people we work for include people with complex mental health challenges, those
living with the debilitating symptoms of post traumatic stress disorder (PTSD), and
people who are unhoused and without the ability to access the usual forms of support. 
  
We know that experiences of migration are compounded by intersectional forms of
oppression that we actively seek to dismantle, and the diverse situations of those we
work with is a testament to this. Experiences of racism, gender-based discrimination and
violence, homophobia, stigma around mental health, and other types of discrimination
frequently compound our clients’ challenges in accessing legal structures and
bureaucratic systems surrounding migration. We remain intentionally anti-oppressive in
our practice and trauma-informed in all that we do. 

9
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OUR CLIENTS &
WRAPAROUND SUPPORT

A truly safe and welcoming place from which people can regain agency over their lives
doesn’t stop at legal status. That’s why JCWI focuses on providing holistic, ‘wraparound’
support to legal clients.  
We recognise that people’s immigration needs seldom exist in isolation from their wider
needs as human beings – secure accommodation, healthcare, food, community. Our
legal team steps up to provide connected practical and wellbeing support. This can
range from providing emergency food and basic needs vouchers, clothes, finding
emergency accommodation via homeless services through to longer-term assistance
such as providing help applying for benefits, as well as securing health and support
services such as GP or hospital referrals, and counselling or mental health support.
When clients are at a stage where they are able to move forward, our Support Worker
also works with clients to find educational opportunities, volunteer placements aligned
to their goals, grants to pursue education. 

Wraparound support in action: A’s story

“Thank you so much for the part you played in our lives. We shall live to remember you.” 

A* is a young woman who first contacted us in 2023 through our immigration advice line. We learnt
that she had claimed asylum in the UK and was living in Home Office accommodation, and that she
was pregnant and alone in the UK. She was 27 weeks pregnant, and so far had not had access to any
kind of maternity healthcare. 

Our Support Worker was able to help her register with a GP and charity Maternity Action, so that she
could have her first screen test for the baby. Together, they also booked appointments with a midwife
and mental health services, and we used our support fund to support A to buy clothes and toiletries.
They also applied for hardship grants to help her get through the next stage in her pregnancy and
parenting journey. A found that the baby was reacting badly to the food she was given to eat in the
asylum hotel, and as such felt consistently unwell. With JCWI support, the management were finally
pressured to provide her with alternative food. Following more than six months of coordinated legal
and casework support, A has now given birth to a healthy baby. 
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OUR IMPACT: ADVOCACY &
COMMUNICATIONS

Our advocacy and communications efforts are what bridge the gap between the work
we do to support clients caught up in the hostile environment today, and work to
change systems and attitudes in pursuit of a kinder, fairer future for all those who move,
whether by force or by choice.

Our advocacy campaigns are cross-cutting and connect to all the other strands of our
work, in particular our strategic litigation efforts, and our lived experience leadership
strategy. Many of the key themes of our campaigns this year were linked to key
moments within the political landscape in relation to refugees and other people arriving
in the UK in search of safety. The following sections provide a non-exhaustive list of our
campaigns:

#NotInOurName – campaigning against the Illegal Migration Bill                    
In July 2023, the Illegal Migration Bill passed into law, becoming an Act. This Act stated,
amongst other things, that anyone arriving in the UK via irregular routes such as small
boat crossings would not be able to have their asylum claims considered or processed
here in the UK. This fed into harmful rhetoric by political leaders around ‘stopping the
boats’ and ignores the fact that for many people seeking safety, there are no other
routes. 
That’s why in September 2023, we led a cross-sector coalition of grassroots and
larger organisations advocating for the wholesale rejection of the Illegal Migration
Bill. This included launching an open letter to the Prime Minister, which was
supported by nearly 2000 people. Well over 100 NGOs, individuals and MPs, including a
mix of grassroots groups as well as bigger organisations, then participated in our Not In
Our Name digital action.
 
The message was sent loud and clear: this Act was not passed in the name of the British
public who care about supporting members of our community in search of peace and
safety, nor in the name of the third sector organisations led by and with people who
move. 11
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Challenging unsafe housing in support of better lives for asylum
seekers and migrants – a successful joint legal challenge 

In February 2024, the Home Office dropped plans to allow landlords to rent unsafe
housing to people seeking asylum. This housing would be illegal to rent to British
Citizens, and would have suspended fire safety and other standards for houses in
multiple occupation procured to house people whose claims for international
protection were being processed. 

These plans were dropped as a result of a joint campaign run by JCWI alongside
charities including RAMFEL, Shelter and NACCOM, and the Chartered Institute of
Housing, alongside law firm Duncan Lewis. We drafted a joint briefing, organised a joint
letter signed by nearly 140 organisations, and contributed evidence to the legal
challenge brought by a group of eight asylum seekers represented by Duncan Lewis
solicitors. This was a huge win – but one that demonstrates the importance of charities
coming together to oppose unsafe and harmful practices, and stand for dignified
support for all.

“Everyone deserves a home that is decent and safe – instead of treating
people seeking sanctuary as second class citizens, the government
must act to quickly and fairly process asylum claims, and make sure
local authorities are properly resourced to provide safe housing for all
who need it.” - staff member, JCWI 

OUR IMPACT: ADVOCACY &
COMMUNICATIONS
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Exploitation of Migrant Workers – a joint report 
In March 2024, an in-depth report titled ‘UK agriculture and care visas: worker
exploitation and obstacles to redress’ was published, based on research conducted
by four NGOs including JCWI, alongside five academics across the Universities of
Leicester, Royal Holloway, Bristol, Durham and York.

This piece addresses conditions attached to visa routes in both of these work sectors,
issues of debt and wage deductions alongside misleading and coercive recruitment
policies, and notes the role of the hostile policy environment in enhancing vulnerability
to abuse, and making it more difficult for people to report it. These threads run through
many of the stories our clients share.

OUR IMPACT:
ADVOCACY

Campaigning against the Rwanda plan – joint mobilisation

The Safety of Rwanda Act, passed into law in April 2024, essentially forced decision makers to
treat Rwanda as a ‘safe third country’ to which people seeking safety in the UK could be removed
to. During the year ended April 2024, we took a number of actions to speak out against this policy,
which was subsequently scrapped under a new government. 

Campaigning against the Bill in November 2023, we led a joint mobilisation of human rights,
migrant rights, and other sectors to respond to the Supreme Court ruling, showcasing strong
resistance against the plan and creating a platform for future joint campaigning. In addition to
releasing a joint statement with over 100 other organisations, we organised a cross-party
statement urging the Government to respect the November 2023 Supreme Court decision on
safety of Rwanda from 128 local councilors through our Migrant Champions Network. In March
2024 when the Bill became an Act we mobilised 227 councilors to collectively condemn the
Rwanda Act and pledge to support constituents at risk of removal to Rwanda. This is a network of
local councilors around the country who have pledged to support and promote migrant rights. 

Prior to the Act being passed, it suffered several defeats in the House of Lords. JCWI evidence
was quoted in the House of Lords International Agreements Committee inquiry into the Rwanda
Treaty and influenced the committee to recommend against ratifying the treaty, given it cannot
be guaranteed that the plan is safe for individuals who would be affected.
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Our Flagship Campaign: We Are Here.

Our We Are Here campaign seeks to gain rights, recognition, and routes to status for
undocumented migrants, to build policy alternatives, and support and amplify grassroots
groups and people with lived experience. As part of this, a core focus of our legal team has
been to challenge the Home Office’s refusal to grant Indefinite Leave to Remain to those who
live in the precarious and dangerous situation of being undocumented. As we challenge
these injustices through litigation, we also work to develop progressive alternatives. We
collaborated with Praxis, GMIAU and other NGOs and migrant-led groups including the
Refugee Workers Cultural Association to produce a joint briefing on a 5-year route to
settlement which we gave to the Leader of the Opposition. This campaign builds on efforts
from the publication of our 2021 ‘We Are Here’ report, and has formed part of our multi-year
advocacy strategy.

OUR IMPACT:
ADVOCACY
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IN THE MEDIA
Over the last year, our traditional media activity has been as successful as ever. Our
team broke stories, challenged dominant narratives and influenced politicians through
our media work.  

We wrote seven articles in outlets from the Independent to the New Scientist. We
contributed just under 100 quotes on key stories broken by the Guardian,
Independent, national, international and specialist print media. We ensured our
spokespeople were the first to comment on breaking issues from Bibby Stockholm to
Rwanda, with just under 50 radio and TV appearances across the year. 

Some of the highlights included our quote on HMO (housing of multiple occupancy)
licensed accommodation for people who move making the front page of the Guardian,
with a flood of enquiries setting us up as opinion leaders in the area of asylum housing.
We also worked with the Big Issue to break a story on the newly introduced seven-day
moving on period for those granted refugee status. Our piece set off a cascade of
critical journalism and the Home Office quietly dropped their inhumane policy. 

“Without HMO licences, already traumatised people will be at
risk of living in places that are unfit for human habitation.” -
JCWI spokesperson to the Guardian

We featured on multiple broadcast platforms, including the BBC, Sky and ITV. As we
continue with our strategy to increase our reach outside of those who already share our
views and have access to our content, our spokespeople featured on a Channel 5
Immigration special and LBC news. We also built connections with diaspora media with
quotes in Asian Age and Eastern Eye. One quote we gave on Rishi Sunak’s new Channel
crossings policy was syndicated 44 times, spreading across multiple platforms and
bringing our message to new audiences.   

15
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OUR DIGITAL
OUTREACH 

At JCWI, we see digital communications as multifaceted. As well as using our digital platforms
for engagement, we seek to mobilise, organise, educate and shape the online narrative,
recognising that this is a space where misinformation can spread quickly, and where there are
important opportunities for reaching wider audiences.

Throughout the year, we used our digital platforms to lead a values-focused narrative online
and to set the agenda on breaking news from Rwanda to Bibby Stockholm. We shared client
stories and spread awareness about legal changes, focusing on building human connections
and breaking down a narrative of ‘othering’. We promoted the work of our legal team, and built
online support around our campaigns, while continuing to strengthen a united movement by
sharing our platform with grassroots organisations. 
Our digital following and reach grew for the third year in a row. JCWI’s Twitter (X) account saw
over 18 million views across 370 posts, with an average of 160,000 views each month. As the
online space becomes more video-centric we have pivoted our communications modalities to
capitalise on this, posting 216 videos, and amassing over 2 million views on TikTok and
Instagram. 

We also ensured that we broke important legal advice during critical moments for migrants,
including promoting our legal helpline which received over 550,000 views on Twitter. We’re
keen to ensure that our core messages are harmonised across both traditional and digital
media outputs, and nothing exemplifies this more than the 400,000 Twitter views received on
an article we wrote in the Big Issue. One of our most successful examples of our strategy in
this area was the #NotInOurName campaign, (highlighted above) which generated support
from more than 160 organisations who joined our digital campaign against the Illegal Migration
Bill. The campaign built over 120k views across social media.

Twitter Instagram TikTok

19M
VIEWS

12M
VIEWS

8M
VIEWS
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LIVED EXPERIENCE
ADVISORY BOARD &
STRATEGY

Being led by and with people who have personal or family experience of being new to the UK,
and of navigating hostile and complex systems upon their arrival, is a crucial part of our work
to be accountable to, and to best deliver change with, those most impacted by the UK’s
migration policies.

In the prior year, JCWI established a lived experience advisory board. The eight individuals on
the Board have distinct immigration experiences such as going through the asylum system as
a child, being undocumented, being on the 10-year route and having no recourse to public
funds. All members are paid for their time, and provided with necessary training and resources. 

One of the first major projects worked on by the Advisory Board was to help shape our new
organisational strategy, enabling our work to be rooted in and led by the people most affected
by it. The Advisory Board also fed into the recruitment process for JWCI’s new Executive
Director. 

The group were also involved in the development of our launching the We Move manifesto,
which was launched publicly in June 2024. This piece laid out our 5-point vision towards
migrant justice through the core foundations of rights, safety, dignity, justice & community. 

Since the end of the period covered within this report the Advisory Board have been drafting
a key strategy document for the organisation, titled From Lived Experience to Leadership:
How JCWI Will Foster and Amplify the Voices of People with Lived Experience.  

“For JCWI, the adoption of a lived experience strategy marks a significant
milestone. It signifies an effort to envision a future where individuals with

lived experience take the lead, representing and advocating for issues that
directly impact us.” – member of the Advisory Board, speaking about their

involvement in drafting the JCWI Lived Experience Strategy 17
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TRAINING
JCWI has been a provider of professional legal training for over 50 years. Our courses are
continually assessed to ensure that they are up-to-date with all relevant changes in
immigration law and practice. Our trainers are experienced practitioners, including barristers
and solicitors with a wealth of practical knowledge, which they bring to our courses through
our unique participatory training method. 

Between April 2023 and March 2024, we ran a total of 32 trainings (compared to 26 in the
previous year), through which we trained 264 people (up from 116 in the prior year) across
topics including:  

The OISC (Office of Immigration Services Commissioner) qualification to give immigration
advice attended by individuals and charities who will go on to provide vital immigration
advice to those who need it;
Specific and complex areas of law e.g. Unlawful detention, Judicial review, or British
Nationality for those already working in the migration sector;
‘Skills for managing your own case’ – information provision aimed to support the agency
and capacity for informed decision making amongst those navigating the immigration
system and managing their own cases, such as the process of applying for immigration
bail or making a fee waiver application;
Bespoke in-house training provided to other organisations, such as Citizens Advice
Bureau branches. 

 
We also provide smaller organisations with trainings on campaigning and advocacy work, and
run outreach and information sessions in collaboration with other actors. For example: 

We delivered a session on climate and migration at a City of Sanctuary politics course;  
We helped draft a climate and migrant justice workshop delivered at No Borders in
Climate Justice summit (Sep 2023); 
We ran a parliamentary process training for members of Kanlungan, a consortium of
grassroots Filipino community organisations (Jan 2024): 
We ran workshops and stalls at community events including the Queer Migrant Pride
Festival in July 2023 and the Migrant Connections Festival in September  2023.

18
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CLIMATE JUSTICE IS
MIGRANT JUSTICE

The impacts of climate breakdown are felt disproportionately by countries in the Global
South, who also contribute least to the climate crisis. Climate-induced migration means
people are forced to move across borders – including to the UK – by the impacts of
climate change and environmental degradation. There are currently no legal guardrails
for people who migrate due to climate related factors. The international system of
refugee protection offers no specific protections for climate refugees, and states’
national migration policies have not addressed this significant gap. 

We believe that, in the face of these challenges, everyone should have the right to stay
and the right to move. That means protection from the worst impacts of the climate
crisis, so that people can stay in their homes and communities – but it also means being
able to move across borders to seek safety and a dignified life, if life at home is no
longer viable. 

JCWI is embarking on an exciting new project that aims to transform how we talk and
think about climate-linked migration, based on the insights of people who have already
had to move because of climate breakdown. Our approach is interdisciplinary and
cross-cutting, seeking to create a proposal for a global immigration system that offers
routes to safety for people affected by climate breakdown.   

Lawyers are using casework and strategic litigation to test the current legal protections
for people moving because of climate breakdown, and expand new legal remedies for
people fleeing climate change. 
Our policy team is bringing together people with lived experience of climate
migration; mapping existing policy landscapes and undertaking an international
comparison of current solutions; 
Our communications team is message testing and developing messages to change
attitudes among decision-makers, climate activists, and the general public.

19
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To do this, we have set up a Climate Steering Committee to drive our climate
migration work going forward, consisting of 8 people with lived experience of
climate-induced migration, as well as having appointed a climate justice project
officer and a climate justice lawyer as a member of our full-time staff.  

We are part of the organising committee of the Climate Justice Coalition which
brings together stakeholders across the climate and migration sectors, for
discussions around policy development, messaging and framing of public
campaigns. The Coalition will bring together a number of prominent organisations
across the climate and migration space. At the same time, we are intentionally
supporting grassroots groups to attend, and ensuring their voices are heard. 

In addition to our wider training efforts, we engaged in a number of climate-
focused sessions aimed to upskill the sector as a whole. These included delivering
a session on climate and migration at a City of Sanctuary politics course, and
helping to develop a climate and migrant justice workshop delivered at No
Borders in Climate Justice summit in September 2023.  
 
We continue to actively engage with barristers, other legal experts, and
organisations across the field in pursuit of an innovative, united litigation strategy
in order to better uphold the rights of those forced to leave their homes as a result
of climate change. 

20
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CROSS-BORDER FORUM
JCWI hosts the Cross-border Forum, a network consisting of civil society
organisations and activists in Belgium, France, and the UK, which facilitates cross-
border collaboration on advocacy and policy work relating to the borders.  
 

The Forum meets regularly to share expertise, coordinate joint statements and
communications, and run working groups and workshops. It aims to provide a regular
and sustainable space for organisations across the three countries to collaborate on
migration and asylum issues in the cross-border region. This is vital in the face of the
number of tragic deaths taking place in the Channel every year. Our members range
from humanitarian organisations engaged in providing direct support at the border to
national and international policy and advocacy organisations. 

In the last year the Cross border Forum Coordinator, based at JCWI, led the co-creation
of a strategy on how the Forum can meaningfully work with people who have lived
experience of the issues it works on. This will be embedded into the work the Cross
Border Forum does going forward. The organisation also launched its first website
during this time, expanding opportunities for outreach and engagement moving
forward.

21
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MIGRANT CHAMPIONS
NETWORK

One of the mechanisms through which we engage in policy discussions and raise
awareness amongst policy-makers regarding key issues affecting migrants that we are
most proud of is our Migrant Champions Network, launched in February 2023.  
 
The network consists of local councillors around the country who have pledged to
support and promote migrant rights and wellbeing regardless of immigration status.  
We set up a website for the Migrant Champions Network, through which resources are
published, including guidance for councillors on how to support residents who cannot
afford visa application fees, signposting avenues to connect council residents to
lawyers, and a detailed explainer of the immigration system to ensure that up-to-date,
factual information is accessible for all councillors involved in local policy-making that
affects migrants in their communities. 

Through the Network we have: 

Drafted a template letter for doctors and other professionals to help them write
supporting letters for newly-granted refugees trying to be granted social housing,
and a guide for local councillors responding to a government consultation on
discriminatory social housing restrictions Organised a joint letter opposing the
Illegal Migration Bill from 271 local councillors.  
Mobilised 227 local councillors to sign a joint statement condemning the Rwanda
Act and pledging to support constituents at risk of removal to Rwanda.
Hosted an online event focusing on how councillors can resist the far right and
support people in asylum accommodation in their areas. This event was shared with
more than 110 people, either by attending the live event, or having signed up to
receive the recording.
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JCWI are movement builders: fostering collaborations and supporting coordination across the sector
is a big part of what we stand for. We seek to ensure that all those individuals and groups who share
our vision for a future where all those who call the UK home and who have newly arrived in search of
safety are treated with dignity, compassion and respect can come together and amplify each other’s
voices. We specifically focus on making sure that organisations of different sizes, ranging from the
smallest civil society groups through to the most well-recognised international charities, have the
opportunity to participate and engage in joint actions, and seek to actively involved and amplify the
work and messages of lived experience groups who may have less access to traditional advocacy and
media channels alone.

We are on the steering committee of the Human Rights Act Coalition, and we facilitate the Migrants
Coalition which formed out of this. By bringing together organisations focusing on all aspects of
human rights – ranging from disability justice and housing rights through to legal and child’s rights –
we’re ensuring that we adopt a holistic, whole-person lens to all that we do. 

We worked closely with two other organisations, Regularise and Migrants’ Rights Network, to establish
a coalition of unions and migrant organisations committed to migrant workers’ rights. Following a
roundtable in September 2023 we held a meeting of unions and grassroots migrant organisations in
2024, and we will be expanding this work in the coming year. 
 

We also supported in-person resistance against the hostile environment on the streets, including
speaking at demonstrations against Bibby Stockholm Barge and the arms fair, and in support of anti-
raids protests and activists facing prison time for anti-deportation action.  
 

We took part in a World Refugee Day action alongside many grassroots organisations including Praxis,
Rainbow Migration Just Rights Scotland, and Women for Refugee Women, which we followed up with
a powerful collective call on social media to welcome refugees. On International Workers’ Day we
partnered with Migrants Rights Network and Migrants at Work to stage a banner drop on Westminster
Bridge which read “Migrants’ Rights are Workers’ Rights”. 
 

In addition to our partnership with UNISON, a major union where we run a helpline to support all
those with immigration related queries, and the Cross Border Forum, we have also formed long-term
partnerships and collaborations with a range of other service-providers.  
We run regular outreach advice clinics with the Red Cross Destitution Centre, and at Yarl’s Wood
‘Immigration Removal Centre’, where people are often held almost indefinitely, and in which
conditions and safety for people forced to remain there are notoriously poor. We are also active
members of the Windrush Justice Committee, with our legal team working to take on cases
throughout the year.

OUR PARTNERSHIPS
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Our team, and all people standing in support of migrant justice more broadly,
remain the most vital part of our vision for change, going beyond any
individual legal submission, media headline, or report. For our clients, too, it is
individual team members who create the trust and safety necessary for a
person to recount some of the most frightening experiences of their life as
part of asylum processes, or who wait with our clients for hours so that they
aren’t alone whilst waiting for emergency accommodation following an
eviction. 
 
JCWI employ over 20 staff and have more than 600 members, all of whom
play a pivotal role in the movement to make migrant justice a reality. We
employ skilled, experienced, and passionate solicitors, policy and advocacy
experts, communications specialists, and support workers who deliver our
critical services through face-to-face services, by telephone or online in
England. In doing so, we also ensure that the evidence we get from working
with people translated into our campaigns. We also have a dedicated team
providing the vital support functions that ensure the organisation is enabled
to deliver on our strategy. 

In January 2024, shortly before the end of the financial year, we were
delighted to welcome Yasmin Halima as our new Executive Director. Yasmin is
an award-winning activist recognised for building powerful partnerships that
engage marginalised voices.  

LOOKING AHEAD – OUR
TEAM
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Following the end of the financial year ended March 2024, UK elections resulted in a
new government for the next four years. During the election period we were a fierce
voice for migrant rights, and with a new Government in power, our advocacy team is
working to leverage key relationships to bring about policy change: the government has
already pulled back on the Rwanda plan, and positive movements for migrant workers’
rights appear to be in prospect.  
 
We will kick off the new financial year in April 2025 through the hosting of our event
focused on power, erosion of human rights, and media accountability. In doing so, we
will bring together immigration lawyers, campaigners, former clients, and activists who
have themselves been through the asylum system. We will do this alongside JCWI’s
members, donors and supporters, seeking to strengthen bridges across the sector and
engage in a ‘deep dive’ discussion around the reciprocal effects of hostile narratives on
the policy environment and vice versa, and the ways that we can begin to dismantle and
change these.  

LOOKING AHEAD – OUR
ELECTION AND
ADVOCACY STRATEGY
IN 2024 AND BEYOND 
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As with all charities working in this sector, the reality is that the need for our services far outstrips
capacity. As a movement, we also find ourselves having to ‘walk back’ and debate fundamental issues
relating to rights and safety that should never be up for debate in the first place – such as whether it’s
acceptable to house asylum seekers on floating barges, or in fire-unsafe accommodation. At the
same time, we have much to be hopeful about, and seek to continue to build on our learnings, and
stay accountable to those most impacted by our work in all that we do. 

In addition to our lived experience advisory board, we seek at all times to be led by the wishes,
priorities, needs and capabilities of our clients. We seek feedback from our clients and ensure that
this is used to meaningfully improve the services we provide.

Example  

In 2023 we received feedback from callers to our IML - our telephone adviceline for undocumented
migrants, that people were experiencing long waiting times on the line and struggling to pay for the
call. We responded by making the number freephone, so no one has to pay to call it, and by
introducing a system that means no one waits longer than 20 minutes at one time. 

By staying up to date with trends across the sector as a whole, we are able to remain agile, adapting
our work to the needs of our community and complementing the efforts of the wider sector. For
example, our climate justice project was also born out of an awareness that access to climate-related
migrant justice was becoming an increasingly unmet need amongst communities of people who
move. We have also worked to document key learnings and preserve institutional knowledge relating
to advocacy campaigns, in particular around election strategies, in order to continue to improve our
ability to drive impact in this area.  

It is important that we also have a framework for measuring our success and this year and next we will
continue to strengthen our performance reporting. The SLT team and Board receives regular reports
on progress against the strategy, the delivery of strategic plans, and the success of activities and
programmes.  

If you have any ideas, feedback or suggestions for our work, or are interested in becoming a member
to further engage with and shape our work, please don’t hesitate to contact us at
membership@jcwi.org.uk

ACCOUNTABILITY, LEARNING,
AND RESPONDING TO
CHALLENGES
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JCWI Board of Trustees are also the company directors for the purposes of the
Companies Act, and have overall responsibility for the strategy, direction, management
and control of the charity.  
 
The Board consists of 9 members who give their time on a voluntary basis, receiving no
remuneration or other benefits. Out-of-pocket expenses, along with any other costs
incurred by trustees in the furtherance of their duties, may be repaid by the charity in
line with the Trustee Expenses Polices. All members of the board sign a Trustee Code of
Conduct.  All the Trustees are members of the company and guarantee to contribute £1
in the event of winding up. The Board has the power to appoint additional Directors. The
Board met formally six times during 2023/24, in addition to regular subcommittee
meetings (governance, fundraising & finance, people & culture). 

Our trustees are recruited using open recruitment processes. Vacant positions are
advertised and promoted externally through relevant networks. The composition of the
Board must be approved by the Members at the Annual General Meeting.  The Trustees
maintain a good working knowledge of charity and company law and best practice, and
are typically elected for a term of three years, with the possibility of increasing this to
two 3-year terms. New trustees are provided with copies of the Memorandum and
Articles of Association and copies of relevant strategies and policies are introduced to
the activities of the charity by the existing Trustees. Training is made available as and
when required. In 2024 we are developing a formal trustee induction programme to
strengthen our onboarding of new team members. We place our emphasis on having
the appropriate balance of skills and experience on our Board, as well as working
towards a Board that fully represents the audiences we were established to work in
support of. 

HOW WE WORK
OUR BOARD OF TRUSTEES
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During the year in question, our board was comprised of relatively new trustees, working
alongside an interim executive director for the majority of the financial year. Together
we have worked with staff and unions, to launch and implement our 23-24 strategy,
alongside embarking on a governance review to collaboratively refresh our policies and
ensure they are fit for purpose for JCWI’s current and future ways of working. 

In the coming financial year, our trustees will continue to work alongside the team to
prioritise organisational resilience within what is becoming an increasingly challenging
funding and operational landscape for charities in the UK, including in particular legal
aid charities. A key part of this will be our People Plan to ensure we put our team at the
centre of all that we do. So too we will refresh our membership strategy to ensure that
our members are receiving the best from JCWI and we are cultivating a strong
movement for the sector.

Income Generation and Fundraising

This year and next we will focus on strengthening our income generation and
fundraising functions. We will start by developing a robust ethical strategy for both,  
including a donation refusal policy that adheres to the updated Charity Commission
Guidance. We recognise that severe challenges for legal aid charities going forward
given the chronic underfunding of the sector and the state violence that underpins
migration policy at the moment. In 2024- 2025 will explore innovative ways to generate
income including diversifying funding streams and new models of partnerships.  

HOW WE WORK
OUR BOARD OF TRUSTEES
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Acknowledging, understanding and embracing risks and shifting political and
socio-economic landscapes is an inherent part of what JCWI stands for. To do
otherwise would not enable us to deliver our strategic aims and support our
clients within a complex and evolving landscape.  
 
JCWI has a well-developed risk framework designed to support the organisation’s
leadership to manage, rather than eliminate risk, and to support informed
decision-making. The framework supports colleagues to take a consistent
approach to identifying and managing risk, ultimately ensuring risk is managed
within the Board’s agreed appetite and tolerance.  
 
Our approach recognises five primary risk types (operational, financial regulatory
compliance, governance and external) and we consider all risk against the risk to
the organisation, its people and the delivery of our strategic aims. Each sub-
committee reviews the risk register at every meeting and approves the annual risk
register which includes reviews of areas of significant risks.  
 
JCWI trustees determine how much risk the charity is willing to take in the pursuit
of its objectives (its risk appetite) as well as changes requiring the charity to
operate an appropriate risk management framework.  Risk management is a key
responsibility of the Senior Leadership Team. 

Our principal risks are shown in the following table. This is a summary of the more
detailed risk register entries including mitigations.

PRINCIPAL RISKS AND
UNCERTAINTIES
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Risk Category  Key themes  Mitigations and measures taken 

Operational 

Poor planning, management and
leadership leads to organisational drift,
inefficiency and failure to deliver on
our targets.

SLT, management and Board
leadership and management training
scheme undertaken this year. Annual
reviews of progress against strategy
and new organisational KPIs
developed.

Financial 

Internal and external financial
pressures result in a greater level of
financial risk to the organisation. These
factors include uncertainty in
fundraised income. 
The organisation no longer has
reserves that meet its reserves policy. 

We continue to plan on a multi-year
basis and will periodically put in place
such change programmes as are
necessary to manage our cost base
within predicted revenue. 
We will seek to diversify income and
fundraising streams and growing our
membership base. 
We will continue to strengthen our
internal financial controls.    

Governance 

Current governance protocols,
documents and committee
arrangements are outdated and do not
meet the current and future
development needs of the
organisation.  
Diverging organisational objectives
between trustees and staff.   

EC and SLT have reviewed the
governing documents and refreshed
articles of association. 
Attendance by SLT at board meetings;
undertake an annual organisation-wide
review of priorities and progress. 

Regulatory & Compliance 

Adverse changes in regulatory
environment affect our activities or are
designed to contribute to shrinking
civil society space.  

Quarterly reporting, annual external
audit ensure we have complete
information when considering
regulatory changes or complying with
existing regulations; Membership of
NCVO, good working relationships with
Charity Commission & Electoral
Commission and close monitoring of
legislation keeps us up to date on
proposed changes; Maintaining
sufficient financial reserves so that, in
the event of significant regulatory
change, we are able to continue
operating and invest in re-tooling.  

External 

The risk that JCWI is seen by the public
as irrelevant.
The risk of ongoing cuts to legal aid
and an increasing hostile environment
for migrants.

JCWI´s brand is strong, and we will
continue to invest work in growing this.  
Through its role as a movement builder,
JCWI´s thought leadership role will be
solidified.

PRINCIPAL RISKS AND
UNCERTAINTIES
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JCWI recognises that safeguarding is everyone’s business. We’re committed to ensuring every
person we encounter through our work and everyone in JCWI is aware of their responsibilities and is
equipped to support our safeguarding practices.  

Our safeguarding policy and associated procedures take into account the lived reality of the people
that we support. Many of the people that we work with at JCWI face intersecting forms of oppression
that may place people at greater risk of harm. This will not always mean that an individual is an ‘adult
at risk’ as per adult safeguarding legislation, but JCWI recognise additional risk factors that will be
addressed as part of our safeguarding culture and approach. Specifically, we recognise that people
who are forcibly displaced, have insecure legal status, or have sought safety from persecution may
face additional systemic barriers and power dynamics which can create the conditions for
safeguarding concerns to arise. We seek at all times to be mindful of the positionality and context
within which we operate and adopt safeguarding policies and procedures through this lens. 
   
Our safeguarding policy aims to equip everyone associated with JCWI with the knowledge of what
safeguarding means to our organisation and how to identify and raise a safeguarding concern. JCWI
is committed to the ‘three R’s’ of safeguarding; Recognise, Respond and Report. JCWI also strives to
work preventatively to try and pre-empt and mitigate risk wherever possible to do so.  

As such, this year we’ve invested in improving the governance framework that supports our
safeguarding practice. This year we have started a programme of work over 2023/24 which has
focused on improved policies, procedures, training and reporting across the organisation. Our
safeguarding framework includes trustee sponsorship and involvement in the organisation’s
safeguarding reporting and review process. It also includes quarterly and annual reports to the Board
to provide assurance that our framework and practice are helping us to maintain our commitment. 

Data privacy and security

Data protection and security is a key part of our safeguarding structure. We take significant steps to
uphold the privacy of personal information of our donors, supporters, clients and staff. We process
data ethically and responsibly and are always open and honest about why we collect, use and store
personal data. 

SAFEGUARDING
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OUR
FINANCES

£342,658
£1,281,555

Reserves

Income

During the year the Charity had income of £1,281,555 (2023 – £1,332,157) and a deficit
for the year ended of £133,500 (2023 – surplus £75,347). As at the year-end the
accounts showed funds of £627,724 (2023 - £761,224), of which £247,974 (2023 -
£82,252) was restricted. The reserves held in unrestricted funds, which have not been
designated or invested in fixed assets, on 31st March 2024 were £342,658 (2023 –
£638,009). 

Going Concern

To address the issue of Going Concern, JCWI has prepared a Forecast for the
remainder of the current year and a Projection for 2025-26, broken out between
months to check for any troughs of liquidity. The Projection was prepared on a
conservative basis on which only income from grants from existing providers was
included, so does not reflect the priority that JCWI is giving to income generation in
its current update of strategy. Even on this basis the lowest projected cash balance at
a month end was £207,000, which is more than sufficient to cover a month’s
outgoings.

Our remuneration policy and fundraising policy are being refreshed this year to take
into account Charity Commission Guidance.
 
Based on this Forecast and Projection and the assumptions on which they are based,
the trustees consider that there are no material uncertainties about the charity's
ability to continue as a going concern.
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JCWI´s reserves are maintained in line with Charity Commission guidance to
mitigate against and manage risks to the organisation, as well as to invest in
new opportunities.  When we consider our reserves level, our analysis
considers both JCWI´s internal and external circumstances, as well as our
activities and principal risks. The aim is to ensure a level of reserves adequate
for JCWI to survive economic shocks without compromising on our strategic
aims. 
 
The minimum reserves level approved by the Board is that both the measures
of cash and unrestricted reserves less restricted reserves (less WIP) should
be equal to between three and six months of budgeted expenses. The
Directors believe that through maintaining reserves at this level, JCWI will be
able to maintain financial sustainability and the means to meet its charitable
objectives for the foreseeable future. The Directors review the level of
required reserves on an annual basis.  

RESERVES
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The trustees are responsible for preparing the Annual Report and the financial
statements in accordance with applicable law and regulation. 
Company law requires the trustees to prepare financial statements for each financial
year which give a true and fair view of the state of affairs of the charitable company and
of the incoming resources and application of resources, including the income and
expenditure, of the charitable company for that period. In preparing these financial
statements, the trustees are required to: 
 

select suitable accounting policies and then apply them consistently; 
observe the methods and principles in the Charities SORP; 
make judgements and estimates that are reasonable and prudent; 
state whether applicable UK Accounting Standards have been followed, subject to
any material departures disclosed and explained in the financial statements; 
prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charitable company will continue in business. 

 
The trustees are responsible for keeping adequate accounting records that disclose
with reasonable accuracy at any time the financial position of the charitable company
and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities. 

STATEMENT OF TRUSTEES
RESPONSIBILITIES
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So far as the trustees are aware, there is no relevant audit information of which the company’s
auditors are unaware. Additionally, the trustees have taken all the necessary steps that they
ought to have taken as trustees in order to make themselves aware of any relevant audit
information and to establish that the charity’s auditors are aware of that information.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions. 

Auditors 

A resolution will be proposed at the Annual General Meeting that Sayer Vincent LLP be re-
appointed as auditors of the Charity for the ensuing year. 
These financial statements have been prepared in accordance with the provisions applicable
to companies subject to the small companies’ regime within Part 15 of the Companies Act
2006.

Approval

This report was approved by the Board and signed on its behalf by:

David James
Trustee
8 November, 2024

STATEMENT OF DISCLOSURE
TO AUDITOR
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AUDITOR'S REPORT
Opinion

We have audited the financial statements of Joint Council for the Welfare of 
Immigrants (the ‘charitable company’) for the year ended 31 March 2024 which 
comprise the statement of financial activities, balance sheet, statement of cash flows 
and notes to the financial statements, including significant accounting policies. The 
financial reporting framework that has been applied in their preparation is applicable 
law and United Kingdom Accounting Standards, including FRS 102 The Financial 
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom 
Generally Accepted Accounting Practice).

In our opinion, the financial statements:
Give a true and fair view of the state of the charitable company’s affairs as at 31 
March 2024 and of its incoming resources and application of resources, including 
its income and expenditure for the year then ended
Have been properly prepared in accordance with United Kingdom Generally 
Accepted Accounting Practice
Have been prepared in accordance with the requirements of the Companies Act 
2006

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK)
(ISAs (UK)) and applicable law. Our responsibilities under those standards are further 
described in the Auditor’s responsibilities for the audit of the financial statements 
section of our report. We are independent of the charitable company in accordance 
with the ethical requirements that are relevant to our audit of the financial statements 
in the UK, including the FRC’s Ethical Standard and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion.
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AUDITOR'S REPORT
Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the 
going concern basis of accounting in the preparation of the financial statements is 
appropriate.

Based on the work we have performed, we have not identified any material 
uncertainties relating to events or conditions that, individually or collectively, may 
cast significant doubt on Joint Council for the Welfare of Immigrants' ability to 
continue as a going concern for a period of at least twelve months from when the 
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going 
concern are described in the relevant sections of this report.

Other Information

The other information comprises the information included in the trustees’ annual 
report other than the financial statements and our auditor’s report thereon. The 
trustees are responsible for the other information contained within the annual report. 
Our opinion on the financial statements does not cover the other information and, 
except to the extent otherwise explicitly stated in our report, we do not express any 
form of assurance conclusion thereon. Our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements or our knowledge obtained in the course of 
the audit, or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine 
whether this gives rise to a material misstatement in the financial statements 
themselves. If, based on the work we have performed, we conclude that there is a 
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

JOINT COUNCIL FOR THE WELFARE OF IMMIGRANTS, 2023-2024



39

AUDITOR'S REPORT
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:
The information given in the trustees’ annual report for the financial year for 
which the financial statements are prepared is consistent with the financial 
statements; and
The trustees’ annual report has been prepared in accordance with applicable 
legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its 
environment obtained in the course of the audit, we have not identified material 
misstatements in the trustees’ annual report. We have nothing to report in respect of 
the following matters in relation to which the Companies Act 2006 requires us to 
report to you if, in our opinion:

Adequate accounting records have not been kept, or returns adequate for our 
audit have not been received from branches not visited by us; or
The financial statements are not in agreement with the accounting records and 
returns; or
Certain disclosures of trustees’ remuneration specified by law are not made; or 
We have not received all the information and explanations we require for our 
audit; or 
The directors were not entitled to prepare the financial statements in accordance 
with the small companies regime and take advantage of the small companies’ 
exemptions in preparing the trustees’ annual report and from the requirement to 
prepare a strategic report.

JOINT COUNCIL FOR THE WELFARE OF IMMIGRANTS, 2023-2024



40

AUDITOR'S REPORT
Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities set out in the 
trustees’ annual report, the trustees (who are also the directors of the charitable 
company for the purposes of company law) are responsible for the preparation of the 
financial statements and for being satisfied that they give a true and fair view, and for 
such internal control as the trustees determine is necessary to enable the preparation 
of financial statements that are free from material misstatement, whether due to fraud 
or error. 

In preparing the financial statements, the trustees are responsible for assessing the 
charitable company’s ability to continue as a going concern, disclosing, as applicable, 
matters related to going concern and using the going concern basis of accounting 
unless the trustees either intend to liquidate the charitable company or to cease 
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial 
statements as a whole are free from material misstatement, whether due to fraud or 
error, and to issue an auditor’s report that includes our opinion. Reasonable 
assurance is a high level of assurance but is not a guarantee that an audit conducted 
in accordance with ISAs (UK) will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually 
or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and 
regulations. We design procedures in line with our responsibilities, outlined above, to 
detect material misstatements in respect of irregularities, including fraud. The extent 
to which our procedures are capable of detecting irregularities, including fraud are 
set out below.
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AUDITOR'S REPORT
Capability of the audit in detecting irregularities 

In identifying and assessing risks of material misstatement in respect of irregularities, 
including fraud and non-compliance with laws and regulations, our procedures 
included the following:

We enquired of management, which included obtaining and reviewing supporting 
documentation, concerning the charity’s policies and procedures relating to: 

Identifying, evaluating, and complying with laws and regulations and whether
they were aware of any instances of non-compliance;
Detecting and responding to the risks of fraud and whether they have 
knowledge of any actual, suspected, or alleged fraud;
The internal controls established to mitigate risks related to fraud or non-
compliance with laws and regulations.

We inspected the minutes of meetings of those charged with governance.
We obtained an understanding of the legal and regulatory framework that the 
charity operates in, focusing on those laws and regulations that had a material 
effect on the financial statements or that had a fundamental effect on the 
operations of the charity from our professional and sector experience.
We communicated applicable laws and regulations throughout the audit team 
and remained alert to any indications of non-compliance throughout the audit. 
We reviewed any reports made to regulators.
We reviewed the financial statement disclosures and tested these to supporting 
documentation to assess compliance with applicable laws and regulations. 
We performed analytical procedures to identify any unusual or unexpected 
relationships that may indicate risks of material misstatement due to fraud.
In addressing the risk of fraud through management override of controls, we 
tested the appropriateness of journal entries and other adjustments, assessed 
whether the judgements made in making accounting estimates are indicative of a 
potential bias and tested significant transactions that are unusual or those 
outside the normal course of business. 
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AUDITOR'S REPORT
Capability of the audit in detecting irregularities 

Because of the inherent limitations of an audit, there is a risk that we will not detect all 
irregularities, including those leading to a material misstatement in the financial 
statements or non-compliance with regulation. This risk increases the more that 
compliance with a law or regulation is removed from the events and transactions 
reflected in the financial statements, as we will be less likely to become aware of 
instances of non-compliance. The risk is also greater regarding irregularities occurring 
due to fraud rather than error, as fraud involves intentional concealment, forgery, 
collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting 
Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms 
part of our auditor’s report.
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AUDITOR'S REPORT
Use of our report

This report is made solely to the charitable company's members as a body, i n 
accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has  
been undertaken so that we might state to the charitable company's members those  
matters we are required to state to them in an auditor’s report and for no other  
purpose. To the fullest extent permitted by law, we do not accept or assume  
responsibility to anyone other than the charitable company and the charitable  
company's members as a body, for our audit work, for this report, or for the opinions  
we have formed.

Noelia Serrano (Senior statutory auditor) 
12 November 2024
for and on behalf of Sayer Vincent LLP, Statutory Auditor
110 Golden Lane, LONDON, EC1Y 0TG
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2024 2023
Note £ £ £ £

Fixed assets:
10 1,151 -

1,151 -
Current assets:

11 295,925 523,000
12 48,656 130,587

516,620 304,206

861,201 957,793
Liabilities:

13 (234,628) (196,569)

626,573 761,224

627,724 761,224

627,724 761,224

17a
247,974 82,252

37,090 40,963
342,658 638,009

Total unrestricted funds 379,750 678,972

627,724 761,224

Total assets less current liabilities

Restricted income funds
Unrestricted income funds:

Designated funds
General funds

Unbilled Fees and Recoverable Disbursements
Debtors

The funds of the charity:

Creditors: amounts falling due within one year

Net current assets

Total net assets

Joint Council for the Welfare of Immigrants

As at 31 March 2024

Cash at bank and in hand

Tangible assets

Balance sheet
Company no. 02700424

Trustee
David James FCA

Total charity funds

Approved by the trustees on 08 November 2024 and signed on their behalf by

1





































Phone/

Email/

Website/

Address/

020 7251 8708

info@jcwi.org.uk

www.jcwi.org.uk

441 Caledonian Road, London, 
N7 9BG
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